Problem: To increase participation in club racing and other sailing activities.

Aim: to investigate possible barriers to racing at club level.

Method: A short questionnaire was posted on the internet and members of the Yachts and Yachting forum and Dinghy Magazine forum were asked to complete a short questionnaire taking about 30 seconds.

A summary of the results as at 22 January 2005 are shown below (40 respondents).

Experience: respondents were asked to indicate their experience by selecting from one of three categories.
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The majority of respondents (52%) indicated they were of an advanced standard.

Qualification: respondents were given a range of RYA qualifications and asked to indicate their highest award.  Note: some of the categories are not listed in the chart (zero response).
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It is interesting to note the high proportion of instructors in the sample.  The proportion without an RYA qualification or having achieved an introductory level (level 2 or Stage 3) is considerably higher than the number of respondents who classified themselves as beginners.  This suggests that many sailors continue to develop their sailing skills and experience but do not take a formal ‘approved’ course.
Racing frequency: this question tries to determine the average racing frequency of the respondents.  A further question asked about leisure sailing (as opposed to racing) the results for that are not reported here.

[image: image3.emf]Frequency of Racing

62%

20%

15%

3%

Races weekly:

Races monthly:

Races more than weekly:

Races yearly:


A very high proportion race regularly with only 3% (1 person) races less than once a year.

Barriers: respondents were asked to indicate what prevented them from racing more often.
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As might be expected from the high proportion who indicated they raced regularly very few respondents found any of the barriers listed prevented them doing some racing. Time and crew availability were most frequently cited as the likely reason.
Facilitators: the next question asked respondents what would help or encourage them to race more often.  
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There are a number of factors identified that could be easily implemented by many clubs and classes.  It is interesting to note that training scores so highly yet a large proportion of respondents classify themselves as either intermediate of advanced sailors.  This implies that club training should not exclusively be aimed only at beginners!
The final question in this section asked respondents if specific changes to the racing format would encourage them to race more often.
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Given the make up of the sample it seems unlikely that separate measures aimed at novices would be worthwhile.  However, the sample only consists of  only three respondents that categorised themselves as beginners.  Sailing clubs with a high proportion of beginners may find these measures worth considering.

Training: If training was provided respondents were asked to consider what topics would be of most interest.
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Conclusions and recommendations: The sample of respondents is very small and skewed towards those who race regularly.  It may be that this is not typical of club composition and any conclusions drawn need to be considered with caution.  However, it is clear that training aimed at all levels of ability is likely to improve turnout at club races.

The skewed sample is probably the result of the media used to recruit respondees (Sailing forums).  A method of encouraging a wider sample (more typical of a club’s membership profile) would be valuable in establishing what measures might be most effective in encouraging novices to try racing.
Next steps: I will continue to leave the questionnaire live and review the result once a larger sample has been collected.  Furthermore, I will encourage the sailors I teach this year to visit the website and complete the questionnaire.

Anyone wanting a copy of the raw data can obtain a copy (Excel format) by either emailing me direct or using the ‘Yachts and Yachting Forum’ Private Messenger function see: http://www.yachtsandyachting.com/forum/default.asp (you will need to be a registered user)
Garry Packer 22 January 2005

